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Navigating the Collective Agreement 

 

An online copy of the Collective Agreement (CA) for Teaching Assistants at 

Western University can be found at http://www.psac610.ca/index.php/documents-

forms. 

 

Hours of Work (Article 17.01-17.05) 

 The maximum number of hours you can be asked to work over the course of a 

teaching assistantship is 140 hours per term. In the case of a year-long TAship, 

unused hours from the first term of employment may not be carried forward into the 

following term. 

 The teaching assistantship requires, on average, 10 working hours per week. 

 Unless there is a mutual agreement at the beginning of the year between you and your 

course supervisor that you will work over 10 hours on a certain week (such as during 

the final exam period, when the turnover for assignments can be shorter) you are not 

required to work over 10 hours per week. 

 Unless it is mutually agreed upon between you and your course supervisor (and this is 

not recommended) you cannot be asked to work more than 20 hours per week, to 

work over 140 hours per term, or to work more than 8 hours per day. 

 All of your expected duties should be outlined in writing in your Duties Specification 

Agreement (DSA) at the beginning of the year. These duties often include: 

instruction, lecturing, or supervision in tutorials; preparation of materials for tutorials 

or classes; attendance in classes; holding of office hours and meeting with students; 

grading of assignments and tests; proctoring of exams; employee-required training; 

meetings with your course supervisor; readings for your course; correspondence with 

students in your course; and other teaching-related duties. 

 You cannot be asked to work any duties that are not outlined in your DSA. 

 Your course supervisor has the exclusive right to develop and distribute work 

assignments; however, it is the responsibility of your course supervisor to ensure that 

your TA duties can be reasonably completed in accordance with the terms above. 

 Your course supervisor is required to meet with you at around the mid-point of the 

term to go over the DSA. The purpose of this meeting is to check in and make sure 

that you are not going over your hours, and that the way your 140 hours per term is 

divided up is still appropriate based on how the course is progressing. 

 At any point over the term, you and your course supervisor can agree to amend the 

DSA by redistributing your remaining hours across the existing assigned duties. 

 

Overwork and Overtime (Article 17.06) 

 The CA outlines a very specific and time-sensitive process for preventing and 

handling cases of overwork by TAs. Unless your course supervisor has acquired 

permission from the Department to pay you for overtime, and unless you have agreed 

to an arrangement whereby you are paid the appropriate amount (time and one-half 

your hourly rate of pay), you must not work over 140 hours per term. If you are asked 
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to work over 140 hours per term without compensation, it is a violation of the 

Collective Agreement and your rights as an employee. 

 In order to combat overwork, ensure that you are working within the terms of your 

DSA, and ensure that your rights can be protected in the case of an informal or formal 

grievance by carefully tracking the hours you work every week. You are the only one 

responsible for tracking your hours, and if you do not track your hours, it can be 

virtually impossible for your Departmental Steward to assist you in the event of a CA 

violation. 

 The link to the PSAC website at the top of this handout provides you with an hours 

tracking sheet, otherwise you may use a record-keeping system of your own devising. 

 The midpoint meeting is designed to ensure that you will stay within the 140-hour-

per-term limit of your TAship. However, it is your responsibility to notify your course 

supervisor if you believe that you are likely to go over your 140 hours in the course of 

completing your TA duties. If your cumulative hours for the term approaches the 110 

hour mark by the end of October, for example, this could potentially leave you with 

an inadequate number of hours to complete the grading of exams, end-of-term office 

hours, and attendance of lectures, and your course supervisor should be notified 

immediately. 

 Every TAship has a different distribution of hours, but a good rule of thumb is to 

check your total hours worked after major assignments (such as after grading essays 

or the mid-term exam) and to pay attention to where you are in the term when you 

reach the 110-hour mark. Again, it is your duty to notify your course supervisor that 

you may go over your 140 hours per term well before this actually happens. 

 

Sick Leave/Academic Conferences (Article 25.13-25.15) 

 For every 140 hour TA appointment, you may be granted up to 5 hours of paid sick 

leave, which only applies to regularly scheduled classroom and office hours. 

 In order to qualify for sick leave, you must notify your course supervisor as soon as 

possible of the duration of the illness or injury, and the course supervisor may require 

a medical certificate. If this is the case, the University is required to reimburse you for 

the cost of the medical certificate. 

 In the event of an absence due to presenting at an academic conference in your 

discipline, a similar procedure applies. You must notify your course supervisor as 

soon as possible of the dates and duration of your absence (which cannot exceed 5 

consecutive days) and you may be asked to provide a copy of the invitation or 

confirmation for the conference. You may only take this kind of leave once per 

academic year. 

 Both in cases of sick leave and leave for academic conferences, you must try to 

arrange to exchange your duties with another TA in the course, or to arrange for 

another qualified individual to substitute for you. 
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Non-Discrimination/Harassment (Article 20) 

 TAs occupy a dual role within the framework of the university. On the one hand, you 

are attending Western as a graduate student, and as a professional researcher and 

scholar. Funding such as the WGRS and any external scholarships you receive are 

attached to this role. On the other hand, in your capacity as a TA you are also an 

employee of the university, and the compensation you receive for your work as a TA 

is attached to this role. 

 These roles must be kept separate, but it can sometimes feel very difficult to approach 

your course supervisor with a labour issue if that person is also a mentor within the 

program, an instructor for your graduate course, a member of a committee by which 

you are adjudicated for funding or exams, or the supervisor for your 

IRP/thesis/dissertation. However, in their role as course supervisors, faculty have the 

responsibility to keep these dual roles separate. 

 In addition to outlining your rate of pay, hours of work, and other terms of 

employment, the CA also protects you from discrimination. While discrimination 

most commonly covers issues such as racism, sexism, ableism, ageism, and inequity 

on the basis of religious beliefs/marital status/citizenship status, the CA also protects 

you from discrimination based on your membership and participation in the union and 

the processes outlined by the CA for protecting your rights as an employee. 

 This means that it is a violation of the CA for any course supervisor to blacklist, 

harass, discriminate, threaten, or coerce you using the authority they hold as your 

instructor, mentor, committee member, or supervisor. 

 If you experience blacklisting, harassment, discrimination, threats, or coercion to any 

degree, know that you always have access to guidance and advice from your 

Departmental Steward and Chief Steward. Your right to a workplace and study 

environment free of these harmful factors is also protected not only by the CA but by 

Western’s Equity and Human Rights Services policies. 

 

Grievance and Arbitration (Article 11.01-11.22) 

 The CA outlines a very specific and time-sensitive process for handling grievances. 

 If a violation of one of the terms of the CA by the course supervisor occurs, the first 

step is informal discussion. Notify your course supervisor in writing (usually via 

email) about the nature of the issue. Your course supervisor may wish to have an 

informal meeting to discuss the details of the issue. The matter must be brought to the 

attention of the course supervisor within 21 days of the issue occurring, or from the 

date that you or the course supervisor ought reasonably to have been aware of the 

issue occurring. A reply from your course supervisor and any meeting that the course 

supervisor would like to have regarding the issue must occur within 5 days of your 

bringing the issue to their attention. 

 Whether the meeting is being initiated by you or by your course supervisor, you 

always have the right to have a representative of the Local (usually your Departmental 

Steward or Chief Steward) accompany you to this meeting. Even if you choose not to 

have a representative accompany you, you can always meet with a representative in 

advance of the meeting to discuss the issue. Please feel free to contact a union 
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representative at any point during the informal process if you are unsure of how to 

proceed or for support during the process. 

 Almost all issues that arise over the course of your TAship can be and are 

resolved through informal discussion. However, in the event that informal 

discussion does not produce a resolution for the issue, the next step is the filing of a 

formal grievance in writing. At this stage, if you have not contacted a union 

representative to assist you in the grievance resolution process, you must do so 

immediately. A formal grievance must be submitted within 10 days of the discussion 

described above, and is normally submitted to the Department Chair. The formal 

grievance paperwork (a numbered Grievance Form) is provided by the Union. 

 At this point in the process, the Department Chair will convene a meeting between 

you, up to two representatives from the Local, and the course supervisor to discuss the 

grievance. This meeting is to take place within 10 days of the receipt of the grievance, 

and after the meeting takes place the Department Chair is required to respond to the 

grievance in writing within seven days of the meeting. 

 It is extremely rare for grievances to not be resolved through the formal grievance 

stage. Furthermore, at this point, your Departmental Steward (and even your Chief 

Steward) have become a part of the process and will be able to guide you through the 

next step of the grievance process in which a grievance is submitted for arbitration. 

 

Conflicts of Interest (Article 29.01-29.05) 

 Conflicts of interest are rare, but they can arise in the following situations over the 

course of your TAship: a pre-existing sexual or close personal relationship with a 

current student (you are prohibited from initiating such relationships during the course 

of your TAship), teaching a student who is a close relative or friend, excessive 

socializing with students outside of class, lending money or goods or receiving money 

or goods from students, or offering additional instruction to a student or group of 

students outside of your regular class for monetary or other compensation. 

 In the event that a possible conflict of interest arises, you are responsible for formally 

disclosing (ie. disclosing in writing) the nature of the conflict of interest and the 

parties involved to your course supervisor, who will then determine whether a conflict 

exists and (if so) an appropriate course of action. This normally consists of ensuring 

that you do not participate in grading a particular student’s assignments or that the 

student is switched to another tutorial. 


